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PRESS RELEASE January 2008 

 
The Board of Directors has accepted the recommendation 
of its Consultant, ADW Consulting and Pauline Lewis & 
Associates, to assume direct delivery of the Ontario Works 
program and services. 

 
The adoption of this recommendation signals the Board’s 
commitment to improving Ontario Works Program 
management through the adoption of a new business 
model.  A new organizational structure accompanied by a 
comprehensive set of administrative and Ontario Works 
policies and procedures will serve to enhance service 
delivery and organizational and client outcomes. 

 
An implementation plan to support the achievement of 
these changes is being developed.  It is expected that the 
transition will take several months before fully 
implemented. 

 


