KENORA DISTRICT SERVICES BOARD
Minutes Of An Executive Committee Meeting
Held at City of Kenora Council Chambers
On Tuesday, June 12, 2007

Present
Rory McMillan, Chair
Penny Todd, Vice-Chair
Sten Lif, Chief Administrative Officer
Absent
Brian Larson (with regret)
1. Call To Order
The Chair called the meeting to order at 1:30 p.m.
2. Approval of Agenda

Resolution to approve agenda

MOTION NO.: EC2007-01 Moved by: Penny Lucas
Seconded by: Rory McMillan

Resolved That the Executive Committee approve the Agenda for a
meeting of the Committee to be held on Tuesday, June 12, 2007 at the
City of Kenora Council Chambers commencing at 1:30 p.m.
VOTE FOR MOTION NO.: EC2007-01 CALLED: CARRIED

3. Disclosure of Interest and the General Nature Thereof
None

4. Minutes of Previous Meeting

Resolution to approve Minutes of March 8, 2007 meeting

MOTION NO.: EC2007-02 Moved by: Penny Lucas
Seconded by: Rory McMillan



Resolved That the Executive Committee approve the minutes of the
March 8, 2007 meeting of the Committee as presented.

VOTE FOR MOTION EC2007-02 CALLED: CARRIED
5. Public Business
Ontario Works Review (update)

The CAO provided an update to the Members regarding the status
of the Review advising that the RFP had been advertised in several
newspapers as well as two universities (Lakehead & Carlton) and
had been forwarded to a few consultants as well as advertising in
the ‘Brainhunter’ website. Members were advised that the RFP
closes on July 13™ with the last day for responding to enquiries
being June 29". Responses received will be evaluated by the
OW/CC Committee as well as the CAO & Directors of OW & Finance
with a recommendation forthcoming at the August 16™ Board
meeting.

Operations & Governance Review

The Members discussed the draft Terms of Reference of the Board
Operational & Governance Review. A couple of amendments were
noted and will be incorporated. The TOR will be presented to the
Board of Directors at the November 22, 2007 Board meeting for
approval.

Succession Planning

The CAO provided the members with a document on Succession
Planning prepared by the Human Resources Planning Directorate of
the Public Service Human Resources Management Agency of
Canada for their information. The document can be used as a
‘management tool’ to assist in the development of a succession
plan for the KDSB.

‘DOOR’ Funding (capital funding from MMAH)

The CAO updated the Members on the ‘DOOR’ funding ($625,000)
received from MMAH and advised that the Social Housing
Committee will be making a recommendation to the Board with
respect to the uses for the funds.



2008 Budget Planner (for information)

The CAO provided the Members with a copy of the 2008 Budget
Planner calendar as prepared by the Director of Finance. The
calendar outlines the timelines for the development of the 2008
budget.

Process to approve CAO Expense Accounts

The CAO recommended a process to approve CAO expense
accounts that would entail the CAO forwarding expense reports to
the Chair for approval before submitting same to Accounts Payable
for payment. The Members agreed that this would be an
acceptable process and were advised that the KDSB policy would
have to be amended to include this process. In the interim the new
process would be put in place.

6. Business Closed to the Public
Resolution to convene an In-Camera meeting

MOTION NO.: EC2007-03 Moved by: Penny Lucas
Seconded by: Rory McMillan

Resolved That the Executive Committee convene to an In- Camera
meeting to discuss personnel matters with respect to the Chief
Administrative Officer.

VOTE FOR MOTION NO.: EC2007-03 CALLED: CARRIED

Resolution to resume June 12, 2007 public meeting

MOTION NO.: EC2007-04 Moved by: Penny Lucas
Seconded by: Rory McMillan

Resolved That the Executive Committee resume the June 12, 2007
public meeting of the Committee.

VOTE FOR MOTION NO.: EC2007-04 CALLED: CARRIED



7. Other Business
The CAO advised the Members that the Land Ambulance Committee will
be meeting on June 18" and will be considering a recommendation with
respect to the ‘Transfer of Patients’ to be presented to the Board.

8. Next Meeting
The next meeting of the Committee is scheduled for August 2, 2007.

9. Adjournment

The meeting was adjourned at 2:15 p.m.

Confirmed this 8" dayof November 2007.

Moved by.: Rory McMillan
Seconded by: Penny Lucas



