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POLICY STATEMENT 
 
The Board is committed to the provision of effective and efficient district-wide services that support its individuals, families and 
communities in reaching their full potential.  The Board’s plans and priorities are established and implemented, through an 
allocation of resources to accomplish the desired goals necessary to meet the service mandates and regulatory and statutory 
obligation.   
 
The objectives of this policy and related zero based budgeting directives are to encourage managerial accountability, 
innovation, initiative, operational and program responsibility, and to promote effective strategic and operating analysis and 
planning, while ensuring effective budget control. 
 
PROCEDURES 
  
1. A budget will be approved annually by the Board of Directors which encompasses all service functions including both 

capital assets and operating revenues and expenses. 
 
2. The budget must include the estimated amount of each of the following expenses and transfers: 

a. The amount needed to provide for the Board’s policies and programs. 
b. The amount needed to pay the debt obligations in respect of borrowings made to acquire, construct, remove 

or improve capital property. 
c. The amount to be transferred to reserves and/or reserve funds. 
d. The amount to be contributed to the capital asset budget. 
 

3. The budget must include the estimated amount of each of the following sources of revenue and transfers: 
a. Grants. 
b. Local levy from municipalities and unincorporated areas. 
c. Tenant revenues and charges. 
d. Transfers from reserves and/or reserve funds. 
e. Any other source 
 

4. The budget must include estimated amounts for each of the following types of capital asset activity: 
a. The amount needed to acquire, construct, remove or improve capital property. 
b. The anticipated sources and amounts of money to pay the costs referred to in clause (a). 
c. The amount to be contributed from the annual operating budget. 

 
Budget Philosophy and Process: 
 
1. Beginning with the 2012 annual budget, Zero Based Budgeting (ZBB) shall be used in the first year and every fourth 

year thereafter. 
 
2. Zero based budgeting is defined as a method of budgeting that ignores historical budgetary allocations and identifies 

the costs that are necessary to implement identified strategies through operational needs analysis and processes 
and other analytical need methodologies. 
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3. In alternate years between zero based budgeting years, budgets will be produced using a combination of the 

incremental approach, new program information and ZBB processes if new and/or revised program information is 
presented. 

 
4. Budget parameters and inflators will be identified annually by the Chief Administrative Officer and the Director of 

Finance in both ZBB process and non-ZBB budget years. 
 
IMPLEMENTATION OF PROCESS AND PROCEDURES 
 
The Chief Administrative Officer shall ensure that appropriate Directives detailing process and procedures are issued 
and maintained to implement and carry out the intent of this policy. 
 

 


